Minutes of Dec 9™ KVRC Committee meeting at Club Inn, Endmoor

1 Present/apols

Present: Duncan Orme (Chair), Phil Shaw
(V.Chair), Tim Bennett (Treas), Claire
Rushton, Tom Wall, Steve Gove and
Richard Belk (Secy). Apologies from:
George Wharton.

Information

2 Minutes & matters
arising.

Minutes circulated before meeting and
accepted. (1) Re fitting day rides into
2020 events calendar, Tom proposed
June 28" and July 26" (Solway). (2)
Richard said Peter Knott’s son lan was
keen to present trophy provided by
NLTTA in memory of his dad at our new
July SpoCo 15 time trial.

Information

3 Financial update

Tim reported little change with a balance
of around £4,500. However, cheques for
April’s Wild Boar Fell Spoco time trial
were not posted out and new ones were
now being provided, making him wonder if
it was time to make all KVRC open time
trials charity events. No-one had
complained and no-one rode just to win
£10-£15 cheques anyway.

ACTION: (1) Club donate £100
each to MIND and Greanpeace
in memory of Christ Stirling and
Louise Kelly. (2) We make all
our open time trials charity
events in 2021. (3) Club general
bank account details be added
to membership forms to make
annual payments simpler.

4 Kit: review current
supplier, audit current
club stock and discuss
having “Kent Valley
Road Club Kendal” on
future garments

Richard explained that Claire felt Tactic
kit, while good, was on the expensive side
and ordering windows were restrictive for
anyone new who wanted to buy club
clothing. Claire also wanted to offer a
detailed list of existing Giordana stock and
remaining anniversary jerseys on website.
The suggestion of having “Kendal” in club
name had come from Paul Latham who
thought KVRC alone was too misleading.
Many people thought we were a Kentish
club.

ACTION: (1) Claire to
investigate possible new
supplier with aid of constant
offers received by Richard as
club secretary/contact. (2) Ask
Bruce to hand Claire remaining
Giordana stock. (3) Have
“Kendal” printed prominently on
new kit but leave Kent Valley
Road Club name untouched so
as not to compromise members
with existing kit.

5 Adding a Who’s Who
of committee members
with pictures to website

To give the club a more approachable
“face”, Claire suggested headshot
pictures of our committee should go on
the club website with a brief explanation
of everyone’s roles.

ACTION: Pictures of new
committee for 2020 be
forwarded to Andrew after
January AGM, with who does
what captions as well.

6 Wednesday training
night ideas & possible
“try a time trial” sessions

Bit-and-bit riding, short time-trial reps and
fast group spurts had been tried on old
road near Witherslack but Claire said new
ideas were welcome. Richard suggested
meeting at Milnthorpe then riding out to do
speedwork/chaingangs on lit section
between Pine Lake RAB and Burton fork
RAB.

ACTION: From mid-March we
introduce a “try a time trial”
session as well to practise
where to pin on a number, being
pushed off and gain advice on
gearing and pacing efforts.
Steve and Richard volunteered
to support Claire.

7 Becoming a Go Ride
Club

BC had responded to Claire’s request for
information. We needed to hold regular
Go Ride sessions and have a qualified
Level 1 coach overseeing delivery.

ACTION: Claire to approach
Dallam School re running
fortnightly sessions in summer
with little races/skills challenges.

8 Social “snack” in pub
after Christmas 10

Richard wondered whether it was worth
organising a social snack at Bull's Head
after Christmas 10 at Milnthorpe.

ACTION: Leave it to individuals
as wet weather likely and
numbers uncertain.

9 Date & venue for AGM
in January

Richard asked Tim for a date in January
that fitted in with auditing of accounts.

ACTION: January 30" at Kendal
Cricket Club. RB to arrange.

10 AOB

1) Duncan said he wanted to ride our
planned two-day race for 3/4" cats at the

ACTION: (1) Steve Gove said
he would be named organiser if




start of May so could not organise. 2) Duncan did the work! (2) Go-
Claire wondered if it was now okay to go- | ahead given for Spoco event
ahead with booking venues for both Wild | venues to be booked.

Boar Fell and Peter Knott Memorial Spoco
time trials.




